


AVAP Business Meeting – July 13, 2009 Seattle, WA

I. Call to order – Betsy Stearns, President, call the meeting to order at 12:50 p.m.
Nick Vaughan, DVM, MBA, Influential Marketing Manager, was introduced, representing Nestle-Purina, the 2009 AVAP Conference corporate sponsor.

II. Review/approval of 2008 meeting minutes
Action:  The minutes of the 2008 meeting were approved (Judge/Gruber)

III. Treasurer’s Report
Kevin Doerr gave the budget report.   Action: the budget was approved (Stearns/Berger)

  Discussion Points:  that we consider reducing the conference registration fee by $50 for the
  2010 Atlanta AVAP Conference for psychological impact and attract more participants;
  alternatively, consider a group discount and/or other financial aid options and a nominal fee
  for a web cast.  The AVAP Executive Committee will consider these further as well as honoraria
  related to the ‘ramping up’ of speakers invited to make presentations.

 Action:  Members approved that the Executive Committee be charged to develop a scenario
 for 2010 based on these considerations (Lowe/Mortensen)

IV. Old Business
A. Non Profit Status:  Kevin Doerr reported that he and Lynn Haley continue to work on this.
B. Sponsorship of AVAP Meetings – No report.
C. Update on AVAP Directory and change of format:  Claire Eldridge requested final changes
for inclusion in the new on-line membership directory.  The new AVAP Directory will be
available on the AVAP web site by end July, 2009.

V. New Business
A.  AAVMC Committee Report:  Kevin  Doerr and Betsy Stearns
Key points included the importance of AVAP retaining its goal to raise the level of
 advancement issues nationally, involving more Deans in meetings with value-added
outcomes for them and other high level administrators, as part of their leadership training.
 The goal can best be achieved through enhanced liaison with the AAVMC, building more support for seminars and workshops for Deans and Associate Deans.

The comparative data report was discussed, notably the need to add definitions for those at our institutions who are providing the data, with footnotes.   There is the need to work further to this end with the Comparative Data Committee ultimately to insure proper understanding of reported data by users.

B.  Bylaws Amendment
Action: the AVAP bylaws were amended to change the terms of members at large and the secretary from one year to two years to provide for continuity and cohesiveness 
in the AVAP organization.  (Rodman/Judge)

C. Keynote Speakers/Topics for Future AVAP Meetings
Discussion included inviting marketing professionals (outside development);
the Executive Committee will discuss this further, including developing a strategy.  Other
suggestions included inviting the Association of Animal Grant Makers as more
organizations are joining this association to address rising issues; also that we invite
some faculty members for joint sessions.  
	
D. Future AVAP Conference Venues
2010	Atlanta				2013	Chicago
2011	St. Louis			2014	Denver
2012	San Diego

VI. Election of Officers
Action:  the following slate of officers was approved for 2009-2010 (Judge/Maffey):

President			Kevin Mahaney (AR & D), Cornell University
Vice-President			Mary Berger (AR & D), University of Pennsylvania
Secretary			Claire Eldridge (D), University of Tennessee
Treasurer			Kevin Doerr (PR & AR), Purdue
Asst. Treasurer			Lynne Haley (D), Washington State University
Member at Large		Carlton Bain (D), University of Georgia
Member at Large		Andrea Farmer (D ), Washington State University
Immediate Past President	Betsy Stearns (D), Tufts University
*This group makes up the Executive Committee of AVAP.

VII	Adjournment:  The meeting adjourned at 1:40 p.m.




