
Welcome!

Measuring Impact: Lessons 

Learned Creating Alumni 

Engagement Metrics

https://www.kaushik.net/avinash/data-presentation-tips-focus-think-simplify-visualize/#eliminate


Only one rule!

#1. Eliminate distractions, make data the hero!

https://www.kaushik.net/avinash/data-presentation-tips-focus-think-simplify-visualize/#eliminate


Creating an Alumni Engagement 
Metrics System 

1. Advancement at the U

2. Project Purpose and Team

3. Areas of Measurement 

4. Data Sources

5. Reports, Evolution of Project, and Building 
Collaboration

6. Reflections  



Quick Poll:
Alumni Metrics System

• Have a system implemented

• Developing a system

• Investigating the ROI of a system

• Talking about it, but uncertain about the 
future

• No current discussions 



University of Minnesota (the U)

62% in MN

36% across U.S.

2% abroad

477,000 TC Alumni (Living)

5 Campuses

50,000 Students



Advancement at the U

Colleges / 

Departments



Purpose

From the Beginning - FY14

To determine how many alumni are 
demonstrating loyalty or interest in 
maintaining a relationship with the 

University of Minnesota



Project Team

Jim Aagaard - VP of Information Systems, UMF

Beth Beck – Metrics Specialist, UMAA

Caryn Korman - Senior Project Manager, UMF

Mike McNaughton - IT Manager, Reporting & Data Analytics, UMF



Areas of Measurement



Other Considerations

• Student Involvement
• Social Media 
• Continuing Education 
• Non-Alumni Supporters/Friends



How is your relationship 
with your Database?

1. Do you have one central database?

2. How long has it been on your campus?

3. Who on campus “owns” it?

4. Who on campus has access to it?

5. Who on campus puts data into the database?

6. Who sets the policies/data guidelines for the 
database?





FY14 Report





Lesson Learned

We don’t collect data the same 
way (and sometimes not at all)!



Opportunity!

• Improved Standardize 
Coding

• Review Data Input

• Create Trainings 

• Provide Value

• Speaking Tour  

• Formalizing Expectations



Presentations

• Development Officers & CDO’s 

• Senior Advancement Staff 

• Alumni Relations Officers

• University Relations

• Annual Fund & Stewardship 

• Prospect Research 

• Extension & 4H

• Continuing Education 

• College Staff (Communications/Development/Alumni)

• Departmental Level Staff Meetings

• Coordinate Campuses 



Care and Feeding of the Data

• Daily and ongoing process
• Mindset that this is a constant priority
• Change in work process at the unit level

– When creating an event/volunteer opportunity, how 
will you capture participation?

– Gathering and tracking participation post-event
– Staffing considerations and student workers
– Collecting data from others within the unit who host 

events (DOs, departments)
– Challenge of capturing certain kinds of data



Creating Motivation

• Data shared with college deans, U Regents
• Show value of having the data for future 

event planning, targeted communications
• Competition among units
• Challenge - data can’t be used to track 

individual alumni relations officer 
performance or engagement with specific 
unit







Annual & Lifetime Engagement

• Annual– a snap shot of recent engagement 

• Lifetime – a comprehensive view of past 
engagement  











4 levels in Scale



Measurement Rules

30 = Highest score
0 = Lowest score

3%-5% of your population highest loyalty 
group

Scores of 9 - 30 = Highly Engaged



Ongoing Support

• Care and feeding data sources and calc engine
– New initiatives @ Minnesota

• Campaign Launch - campaign volunteers
• New technologies - crowdfunding 

volunteers
• Missed items - UM - Duluth assured 

seating
• Deprecated email system



Reflections

• Create Competition

• Build Consensus – Focus Groups

• Talk, talk, talk & talk more about it

• Mid-Year Report 

• All Levels – President/Deans/Dept Heads

• Take the Time – Phased Plan (War Room)



Future of Alumni Engagement

• Quantifying Alumni Work

• It is a Science, not just an Art

• Better understanding of our alumni (better 
data) = better alumni/customer relations

• Standardization in the Industry 

“We want to be like Amazon – know our alumni and provide 
them the best experience and connection to the U. “



Questions/Discussion 



Bill Venne


